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The 93rd Annual Report submitted 
herewith by your Board of Directors 
according to the Constitution, re- 
views a period which took us into 
the fifth year of war and was 
marked throughout by steady pro- 
gress in the fortunes of the United 
Nations. 

The final conquest of Tunisia, the 
landing on Sicily and then on the 
mainland of Italy, with the success- 
ful campaign that brought the fall 
of Mussolini’s government and later 
the capture of Rome were all im- 
portant phases in the progress. 

In Russia even more startling 
victories were won by our Allies, 
compelling the continual retreat of 
the enemy along the entire Eastern 
front. In the Pacific, the United 
Nations steadily improved their 
position, with the enemy forced onto 
the defensive throughout the area. 


At sea, the U-boat menace was 


almost entirely eliminated with ~ 


shipping losses reduced to a mi- 
nimum,. In the air, the superiority 
of the Allies became more and more 
marked, with resulting intensity in 
the aerial attack upon the military 
strength and productive capacity of 
the enemy in “Fortress Europe”. In 
these stirring events the Canadian 
Navy, Army and Air Force took an 
important and effective part. 

At the date which ends this re- 
port, plans for the invasion of the 
continent by the British and Ame- 
rican forces were reaching their 
climax, 

In Canada, the industrial produc- 
tion of war supplies for ourselves 
end our Allies continued unabated, 
while our farms produced increased 
food supplies for civilian and mili- 
tary use. 

During the year the Government 
passed a, bill to inaugurate a Nation- 
al Physical Fitness Plan, which en- 


visages a program to raise the phy- 
sical and mental health standards 
of all our people by methods which 
have long been used by this Asso- 
ciation. 

Public concern in recent months 
over the growing incidence of juve- 
nile delinquency in this City was 
brought to a focus in a Delinquency 
Prevention Week in which all elem- 
ents of the community particip- 
ated. The preventive value of the 
program of the Association was 
again made clear, and the import- 
ance of trained leadership recog- 
nized afresh. 


THE CONSTITUENCY WE SERVE: 


In Association circles there is 
growing recognition of the import- 
ance of persons as the most signi- 
ficant aspect of the Y.M.C.A. Peo- 
ple, individuals are the heart and 
soul, the life and sinew of any 
Movement or Association. Institu- 
tions must never forget those whom 
they have been called to serve or 
they will cease to be. We may well 
ask then at the beginning of this 
report “who are the persons mak- 
ing up this Montreal Y.M.C.A.?” 

Traditionally the Association has 
been an organization for young men 
and has developed special methods 
and equipment, as well as a highly- 
trained personnel to carry on its 
Special work. It might be pointed 
out, however, that the community 
needs of-this great city have caused 
considerab’e expansion through the 
years in the constituency served by 
the Montreal Association, especially 
during the past two decades. 

Young men and young women, 
boys and girls gre those being reach- 
ed. Our work is done in Associa- 
tion buildings and outside of them, 
in the heart of the city and in re- 
sidential districts, in the outlying 
suburds and in industrial commun- 
ities. It continues throughout win- 
ter and summer, requiring the facil- 
ities of three camp properties, in 
addition to five well-equipped build- 


ings and three locations in rented 
quarters, 

Newcomers to the city look to the 
Association for help and guidance 
and gq “home-away-from home”. 
Youth living at home, students and 
employe, office and industrial work- 
ers all find friends and opportuni- 
ties for the constructive use of lei- 
sure under ‘Y’ auspices. 

In a very real sense, the constit- 
uency we serve is a cross-section 
of the population of this Metropolis. 
It can truly be said that the Asso- 
ciation provides a meeting-ground 
for many types and supplies valu- 
able opportunity for training in that 
toleration which is based upon 
mutual understanding and which 
must be the foundation of Chris- 
tian citizenship. 

As the various sections of the re- 
port will show, the Association has 
tried to meet the needs of youth 
along physical, social, educational 
and spiritual lines. In wartime 
special] needs arise and the meet- 
ing of these constitutes the main 
theme of this report. 


OUR VARIED WAR SERVICES 


For the fifth year of this tragic 
World War the buildings and equip- 
ment of the Montreal Association 
have been used in great numbers 
by members of the Navy, Army, Air 
Force and Merchant Navy, without 
charge, on the same basis as regular 
members. An interesting develop- 
ment has been the increasing use 
of our facilities by the young women 
of the Services. 

Because of its location fhe Cen- 
tral Branch has had the most ex~ 
tensive use by personnel stationed 
in the city or nearby, and by thou- 
sands who spend their leave in 
Montreal, or pass through en route 
from lIccation to location. Often 
the latter are paraded by their 
conducting officer from the station 
to the building for a refreshing 
swim or other form of “break” in 
the monotony of a long trip. 

Central physical department has 


been open daily for swimming and 
shower baths, use of gymnasium 
for boxing, wrestling, jiu jitsu, 
basketball and other organized 
sports, weight lifting, etc. Parade 
swims have been regular features. 
Inter-Service swimming meets were 
arranged; Service teams competed 
in our basketball leagues; swim- 
ming instruction for men of the 
Navy ana training in the use of 
the emergency rubber dinghy for 
men of the R.A.F. have taken rlace 
in the pool. 

Men and women of the Services 
have attended the regular mem- 
bership activities of Central in 
large numbers, especially the Satur- 
day Night Club weekly programme, 
the twice-weekly Splash and Dance 
parties and the weekly Thistle Club 
dance, Others have enjoyed the 
arts and crafts facilities, the Library, 
social rooms, used the writing facil- 
ities, etc, 

In all other branches the swim~ 
ming pools and shower baths have 
been used, with Westmount showing 
the heaviest traffic. Association 
tennis courts were opened to Ser- 
vice men. Skating, basketball and 
other recreational features have been 
enjoyed by hundreds. Women of 
the R.C.A.F. and C.W.A.C. had a 
basketball league. 

The Women’s War Services Com- 
mittee of Central Branch for the 
third year have continued to ren- 
der an effective service to thousands 
through their Hospitality Corner in 
the main lobby. Women volunteers 
are on Guty daily, 10 a.m. to 10 p.m., 
throughout twelve months of the 
year. The information desk has 
directed 16,140 Servicemen to ap- 
proved lodgings. Men were assist- 
ed in planning their leave in the 
city, hospitality was found for many 
in private homes, week-ends at sum- 
mer cottages and ski lodges in the 
winter were arranged. A remark- 
able programme was conducted 
through the Christmas and New 
Year season. This included  ar- 
ranging home hospitality, conduct- 


ing a special Christmas evening 
party, a gift-wrapping service, etc. 
Throughout the year Sunday was a 
day marked with special features, 
tea, musicales, singsongs. Informal 
social programmes were arranged 
each evening and informal after- 
noon tea was served each after- 
noon at the Corner by the hostesses. 
18,427 men registered in the guest 
book during the year. 


The Westmount Branch conduct- 
ed 51 Saturday Night dances for 
men and women in uniform during 
the year and has a record of 226 
of these events held winter and 
summer since the beginning of the 
War. Their Sunday afternoon teas 
during the winter months were 
greatly appreciated. The “Dough- 
boy Dances” conducted fortnightly 
by the Hostess Service Club of 
Southwestern Branch and the weekly 
dances of the Friday Nite Club 
of young ladies at North Branch 
achieved considerable popularity. 
Large numbers of Service men and 
women attended the dances of the 
Saturday Niters Club at Notre Dame 
de Grace. 

Sir George Williams College made 
all their classes available to mem- 
bers of the Forces without charge, 
396 men and women enrolled in 
courses during the year. 

227 spent week-ends and longer 
leaves at Camp Otoreke, Lake St. 
Joseph, while many used the facil- 
ities of the Lakeshore Club at Dor- 
val Quring the summer months. 

War Services of a somewhat differ- 
ent nature should be mentioned. 
Groups, some composed of girls, 
others of young women, in the 
Southwestern, Notre Dame de Grace 
and Westmount Branches under- 
took various Red Cross tasks, They 
made up garments and other sup- 
plies, and sent parcels to Overseas 
children, chocolates to ‘Y’ members 
overseas, etc, 

News letters were sent regulariy 
to Association members who are in 
the Forces by Notre Dame de Gra- 
ce, North and Southwestern Bran- 


ches. Many letters in return indic- 
ate this home-news is much appre- 
ciated. 


The Montreal Association has 
continued to be responsible for the 
heavy programme of volunteer ser- 
vice conducted at the Red Triangle 
Club on Phillips Square, although 
the National Y.M.C.A. War Services 
finance the work. The volunteer 
force consists of 300 women, with 
various committees responsible for 
the information desk, canteen, en- 
tertainments, home hospitality, hos- 
tess duties, etc. Movies, concerts, 
dances and special Sunday features 
made up the regular events every 
week. Reading and writing facil- 
ities, informal games, etc. were pro- 
vided, and a great variety of person- 
al services was rendered. Aggre- 
gate attendance at activities of all 
kinds averaged 30,000 monthly in 
winter months. The Club celebrat- 
ed its Fourth Anniversary in No- 
vember. During the year a serious 
attempt was made to secure addi- 
tional space which would permit 
badly-needed enlargement of the 
Club’s facilities, but without suc- 
cess, 


Three concert parties were spon- 
scred by the Association; the Red 
Triangle Revue, the North Branch 
Thumbs Up Revue and the T.N.T. 
Revue, each of which continued 
their regular shows at the camps, 
barracks and stations of this Dis- 
trict and beyond, into the fifth year. 


We have co-operated with the Na- 
tional Y.M.C.A. War Services as far 
as possible in the operation at No. 
1 Wireless School, also with the 
work at the R.C.O.C., Longue Poin- 
te, and with smaller units includ- 
ing the University Training Corps 
at Douglas Hall, the Trades Course 
group at Claremont Avenue and 
certain Naval units. 


The Honour Roll of the Associa- 
tion has grown considerably during 
the year. The number from all 
branches serving in the Armed 
Forces has reached a total of 3,504, 


To date 238 have paid the supreme 


sacrifice. 


SIR GEORGE WILLIAMS 
COLLEGE AND SCHOOLS 


In common with other Canadian 
educational institutions, Sir George 
Williams College has been feeling the 
effects of the war to a greater ex- 
tent than at any time since 1939. 
Quite drastic effects have been re- 
gistered upon the student body, the 
staff, the programme, and the gen- 
eral management, in spite of which 
the College has continued the steady 
growth which has characterized it 
during the past two decades. 

During the academic year 1943- 
44, there were registered in the five 
_units of the College a total of 3,502 
_ individual students, an increase of 
6% over the previous year. In 
addition 396 members of the arm- 
ed forces were given instruction 
without tuition fees in the various 
regular classes of the College, mak- 
ing a total of 3,898 persons served 
during the year. Of the regular 
enrolment, 82% was in the even- 
ing division; 51% were men, 49% 
women. A successful summer ses- 
sion was held with 538 students en- 
rolled. Registration in the various 
units of the College and Schools 
was as follows: 


Total 
College (Faculty of Arts, 

Science & Commerce) .... 1,255 
FRI SC NOOL rie aici ase wales sj.00 es 785 
Elementary School .......... 135 
Business School ©............. 1,138 
ArhUBChool oe. 605 560s « se aimiest 5209 
Total Registration .....0.....% 3,502 
Armed Forces (gratis) ........ 396 

3,898 


At the graduation ceremony of 
the College, in June, 49 received 
Bachelors’ degrees in Arts, Science 
and Commerce, 38 received Associate 
Diplomas, ana 3 Diplomas in Asso- 
ciation Science. 


Already some indication of the 


educational needs of the post-war 
period is being provided by the 
numker of ex-service men and wo- 
men being registered in the various 
courses of the College. This num- 
ber has been increasing in recent 
months, and lends emphasis to the 
continued thought being given this 
subject by staff and Board of Gov- 
ernors. There is every indication 
that the College and its associat- 
ed schools will be called upon to 
play an important part in an edu- 
tional programme which will tax 
the resources of the whole country 
on the cessation of hostitities. 


INFORMAL EDUCATION 


The Association has always en- 
couraged young people in the dev- 
elopment of intellectual and cultural 
interests which help make life more 
enjoyable and bring increased sa- 
tisfaction in the areas of vocation, 
citizenship and social intercourse. 
While this phase of programme has 
not been as vigorous as usual, due 
to wartime conditions, a wide va- 
riety of projects was conducted. 

(a) Arts & Crafts continued to 
play an important part in the lei- 
sure-time programme of members, 
the most complete offering of in- 
struction and equipment have been 
at Central Branch, including wood- 
working, leather work, weaving, 
bockbinding, metal work, drawing 
and painting. Central and South- 
western photography clubs encoun- 
tered difficulties in supplies but 
carried on successfully. Southwest- 
ern Players staged two productions 
during the season; Central's dram- 
atic group continued its activities 
on a reduced scale. Music appre- 
ciation sessions were arranged reg- 
ularly. 


(b) The So-Ed Programme has 
kecome an established type of so- 
cial-educational activity in Cana- 
dian Associations and mests popular 
response on the part of young peo- 
ple. Central, Southwestern, Notre 
Dame de Grace and North Branches 


conducted these seasonal multi-in- 
terest courses. They included in- 
structicnal classes, crafts, discus- 
sions, community singsong, etc., com- 
bined into a single evening pro- 
gram. 


(c) Discussion Groups were fewer 
in number and more difficult to 
sustain. Several branches conducted 
“listening groups” which followed 
the Citizens’ Forum radio series “Of 
things to come”, which dealt with 
Canadian post-war reconstruction. 
Other groups considered subjects 
suggested by the Canadian Youth 
Commission. French-English rela- 
tions were dealt with on several 
cecasions, The annual Regional 
Hi-Y Conference brought together 
over 100 older high school students 
from Eastern Ontario and Quebes 
to consider the current problems 
of youth. 


(d) Public Speaking proved pop- 
ular to about two hundred persons. 
Central had three groups, including 
one in French. Members of three 
labour unions participated in these 
classes. Debates, a mock parliam- 
ent, panel discussions and dinners 
were held. 


(e) Lectures and Addresses on 2 
great variety of subjects were part 
of this informal educational pro- 
gramme in all branches. Two suc- 
cessful Hi-Y Rallies brought to- 
gether over 500 young people. The 
first heard an address on “Inier- 
national Thinking” and the second 
on “The Aims and Aspirations of 
French-Canadian Youth”. The Fore- 
man’s Club, a special type of group 
with vocational purposes, sponsor- 
ed by Central Branch, held a suc- 
cessful series of meetings. 


(f) Libraries were active in seven 
branches with a total circulation 
for the year of 39,747. Central with 
8,891 book circulation, the College 
with 20,900 and Southwestern with 
9,840 were the largest units, News- 
papers and magazines were kept in 


the reading rooms and used to ad- 
vantage. 


HEALTH AND PHYSICAL 
FITNESS 


As a pioneer in the field of phy- 
sical education and recreation the 
Association finds considerable satis- 
faction in the action of the Domi- 
nion Government in inaugurating, 
during the past year, a National 
Fhysical Fitness programme, On va= 
rious occasions, particularly dur- 
ing the “depression”, the Y.M.C.A., 
through its national organization, 
has recommended such a step. We 
look forward with keen anticipa- 
tion to the plan which aims to 
build up national health through 
organized sports, exercise and 
healthful recreation along lines very 
similar to those followed by the 
Association for over sixty years in 
the communities where it has exist- 
ed. Our hearty co-operation will 
be given in carrying out this worthy 
purpose. 


(a) Equipment & Facilities: These 

have included: 

6 gymnasia in 5 Branches: Cen- 
tral, Notre Dame de Grace, 
Westmount, North, Southwest- 
tern, 

5 swimming pools: Central, West- 
mount, Notre Dame de Grace, 
North, Southwestern. 

68 shower baths in 6 Branches. 

9 handball courts in 4 Branches: 
Central 3, Westmount 3, Notre 
Dame de Grace 2, North 1. 

8 badminton courts in 5 Branches: 
Central, Westmount, North, 
Southwestern 3, Notre Dame 
de Grace 2, 

17 tennis courts in 3 Branches: 
Southwestern 6, North 8, Notre 
Dame de Grace 3. 

7 volleyball courts in 5 Branches: 
Central 2, Westmount, North, 
Southwestern 2, Notre Dame Ge 
Grace. 

3 playfields: Southwestern, Notre 
Dame de Grace, North. 


6 skating and hockey rinks: 


Southwestern, Notre Dame de 
Grace 5. 


(b) Indoor Activities: These in- 
cluded gymnasium classes (graded 
according to age and sex), gymnas- 
tics, calisthenics, basketball, volley- 
ball, handball, badminton, wrestling, 
boxing, weight-lifting, jiu-jitsu, 
fencing, swimming anda life saving. 
The solarium, shower baths and 
physical examinations were indivi- 
dual health services provided for 
members. 

House leagues in basketball and 
volleyball were conducted. Repre- 
sentative teams were entered in the 
Inter-Y and Montreal Basketball 
Leagues, several swimming meets 
and exhibitions were staged. The 
first entries in Several years were 
made in the Golden Gloves Boxing 
Tournaments. Considerable empha- 
sis was placed upon Y.M.C.A. Stand- 
ard Swim tests and hundreds were 
encouraged to progress through the 
various stages. 


(c) Outdoor Activities: Our out- 
door playgrounds, hockey and skat- 
ing rinks were used by thousands. 
Nearby city playgrounds were used 
by Branches not having their own. 
Leagues helped to maintain the in- 
terest. Tennis was the only sport 
which had less participation than 
in the previous year. Sun bathing 
on Central’s roof, picnics, outings, 
sleigh drives, figure skating were 
seasonal activities greatly enjoyed. 


(d) Lakeshore Club: Situated at 
Dorval, on Lake St. Louis, the Club 
was open May to October. Twenty 
residents were accommodated, Ten- 
nis, swimming, boating, archery 
were sports available on the prop- 
erty. The Lachine ‘Y’ and the 
Y.S.O. organized several entertain- 
ments on the grounds for service- 
men, 


(e) Swimming Instruction: In 
keeping with its permanent policy, 
the Association put special effort 
into its programme of swimming 
instructions, especially that for boys 


and girls, in our pools and also at 
our camps. The number taught 
during the year was 2,386. 


(f) Visit of Dr. Thos. K. Cureton: 


_As a special contribution in the 


swimming field, the Association 
brought Dr. Cureton, professor of 
Physical Education at the Univer- 
sity of Illinois, and an acknowledg- 
ed leader in his profession, to Mon= 
treal for four days to lead in a 
Symposium on Aquatics and Physi- 
cal Fitness. The sessions were at- 
tended by representatives of the 
Navy, Army and Air Force, the 
schools, colleges and Associations, 
camp leaders and others. Undoubt- 
edly the conference was an out- 
standing event and hundreds bene- 
fitted from it. 


SOCIAL RECREATION 


The Y.M.C.A. has always believed 
in the benefits to be Gerived from 
purely recreational activities. They 
provide one of the channels lead- 
ing to the balanced life. Especial- 
ly is it true today, when tensions 
are so great, that p'ay for the sake 
of play has an importance which 
should not be under-rated. ‘The 
Association’s social programme at- 
tracted thousands of participants. 


The Saturday Night Club of Cen- 
tral Branch was an outstanding ex- 
ample of a self-governing group, 
whose programme extended through- 
out the twelve months, under the 
capable direction of a board of 
forty members. A variety of amuse- 
ments was offered each week and 
an average of 300 young people par- 
ticipated. Included were badmin- 
ton, billiards, swimming, table ten- 
nis, archery, dancing, etc. 


Splash & Dance Parties held twice 
weekly, attracted 18,332 persons at 
63 sessions from May to December, 
with the greatest popularity notice- 
eble during the summer months, 


Similar social] activities were con- 
Gucted in other branch buildings, 


North, Westmount, Notre Dame de 
Grace and Southwestern. The 
Memters’ Council of International 
Branch arranged for a weekly so- 
cial programme on Saturday nights. 
A more limited programme was 
conducted at Rosemount and La- 
chine. 

Informal games such as checkers 
and chess, table tennis, billiards, 
were available and greatly used at 
“odd moments” and provided occa- 
sional competitions. 

Seasonal and holiday events in- 
cluded country outings, bicycle trips, 
week-end excursions, receptions, so- 
cial evenings, masquerades, etc. 
Over 400 attended the New Year’s 
Eve party conducted by Central 
Branch, 


MEETING THE TEEN-AGE 
PROBLEM 


In wartime, as in peacetime, teen- 
agers have important adjustments 
to make. Every adolescent seeks 
to achieve independence from his 
family, to Ccecide upon a vocation, 
to establish friendships with the op- 
posite sex. This is normal devel- 
opment, In wartime the normal 
secial controls that help to guide 
these adjustments into positive 
channels are let down. Teen-agers 
grow restless and feel insecure and 
uneasy about themselves and their 
future. To overcome these feelings 
they look for activities that bring 
adventure and new experience. Many 
of them carry increased responsibil- 
ities, such as part-time jobs along 
with school work, or have left 
school for full-time work in war 
industries, 

Older people are concerned about 
these young folks, ages 15 to 18. 
In spite of these difficult times they 
can be helped to maintain stand- 
ards and serious purposes by, me- 
thods of friendly and skilful direc- 
tion. 

The Association has always given 
considerable attention to this pro- 
blem and especially in recent years, 


one result keing a greatly increased 
mount of co-educational activity for 
this age-group. In view of the pub- 
lic discussion of this matter in re- 
cent months and the frequent im- 
plication that little or nothing was 
being done for them, it is satisfy- 
ing to be able to record the follow- 
ing programme for older boys and 
girls who are in high school or are 
employed: 


1. Hi-¥ Ciubs: 10 boys’ and 6 girls’ 
clubs in the Strathcona Mount Roy- 
al, Westhill, Lachine, St. Laurent, 
Montreal, Westmount and Montreal 
West, Verdun and Commercial High 
Schools. Over 600 enrolled. 


2. Co-Ed Social Groups: Thistle 
Club — Central, 100 members. 

High School Dances—Notre Dame 
de Grace and Southwestern, weekly; 

Friday Nite Club—Westmount, 
teen-age social club; 

Friendly Y-ers—Central, 60 older 
boys and girls; 

Employed Boys’ and Girls’ Dances 
—Southwestern, 110 members; 

Badminton Group—Southwestern 
boys and _ girls; : 

Skating—Notre Dame de Grace 
and Southwestern; 

Learn - to - Dance — Southwestern, 
boys and girls; 

Swimming—Southwestern, weekly 
mixed swim. 


3. Service Groups: 150 older 
boys and girls on four Hobby Show 
Boards plan and conduct Hobby 
Shews at Central, North, Westmount 
and Lachine; 

24 boys and girls serve on Junior 
Council at North Branch, 


4. Education: 541 boys and girls 
attend classes at Sir George Wil- 
liams College, including those at 
night. 


5. Older Boys: Gymnasium classes, 
swimming, basketball, badminton, 
discussion clubs, hobby groups, box- 
ing, Y-mando Club—in all branches. 


6. Older Girls: All types of phy- 
sical activities in gymnasium and 


swimming pcol; ‘Triple-T Clubs, 
Teen ‘Y’ Club, Charm Clinic, Dress- 
making, Arts and Crafts - in various 
branches, 


CITY-WIDE BOYS’ WORK 


Shortage of leadership, both pro- 
fessional and volunteer, has con- 
tinued to handicap the conduct of 
our boys’ work during the past 
year. The need is greater than 
ever because of wartime conditions 
and, for the same reason, the avail- 
able supply of trained leadership is 
less than ever. It is a matter for 
satisfaction that the Association has 
been able to maintain, and even in 
some cases to expand, its boys’ work 
programme. The problem of main- 
taining the quality is increasingly 
difficult. 


Building Program: Membership in 
our regular boys’ divisions showed 
an encouraging increase for the 
year of 13%, having reached a total 
of almost 3,000 boys. Organized 
clubs, gymnasium classes, team 
games, tournaments and competi- 
tions, elementary and advanced 
swimming, hobby and. handicraft 
groups, educational and inspiration- 
al addresses compose an “all-round” 
programme which supplements the 
home, school and Church in the 
character-building process, 


Community Work: An equal num- 
ber of boys have been reached in 
the districts where we have no 
buildings anG use the existing facil- 
ities, chiefly schools and homes. 
Gra-Y Clubs, Hi-Y Clubs, Neigh- 
bourhood Clubs, basketball, hockey 
and baseball leagues, gym classes, 
boxing and crafts, outings, moving 
pictures, etc., are the activities con- 
ducted. The districts include Rose- 
mount, Hochelaga, Maisonneuve, 
Cote St. Paul, Point St. Charles, 
Ville St. Pierre, Lachine, the North 
End. 


Hobby Shows: Five Hobby Shows 
were conducted during the Spring 
months at North, Central, West- 


mount, Southwestern and Lachine 
Branches, open to the boys and girls 
of Greater Montreal. Approximat- 
ely 3,500 entries were made, indicat- 
ing the scope of these annual events 
which are for the purpose of en- 
couraging worthwhile leisure-time 
interests and hobbies, 


Summer Vacation Clubs: Again 
last summer our six “city camps” 
served a very useful purpose in oc- 
cupying the vacation time of over 
1,200 boys and girls with a daily 
programme of handicrafts, story- 
telling, industrial trips, outings, 
swimming instruction, outdoor 
sports, dramatics, hikes, lectures, 
movies, etc, 


FIFTY YEARS OF 
ORGANIZED CAMPING 


With the 1943 season the Mon- 
treal Association completed 50 years 
of organized camping, since it was 
in 1894 that the first boys’ and young 
men’s camps were conducted at 
Lake St. Joseph, near Ste, Agathe. 
The property purchased at that time 
has been used every summer since 
and probably no other single activity 
has produced more satisfying re- 
sults. 


Camp Otoreke: Over 800 different 
young people spent vacation or 
week-end periods in the camp which 
was open from June 5th to Labour 
Day. The aggregate attendance was 
1,094 camp-weeks, an increase of 
14% over last year. 227 men and 
women of the Forces spent leaves at 
camp, 


Each week the campers elect a 
programme committee, which be- 
comes responsible for the activities 
of that period. Canoeing, regattas, 
sailing and all water sports are 
popular, as are tennis, volleyball and 
horseshoes. Concerts, tournaments, 
social events, dances, campfires, pic- 
nics and hikes are all enjoyed. The 
beautiful outdoor chapel was the 
scene of camp services on Sunday 
mornings. 


Kamp Kanawana: Our camp for 
boys situated in the Laurentians 
near St, Sauveur was operated for 
eight weeks. A total of 368 boys 
spent an aggregate of 1,343 weeks 
in camp. 

An experienced staff of 24 men 
and women was in charge. It in- 
cluded resident and section Girec- 
tors, camp doctor and nurse, busi- 
ness manager and g number of 
younger associates. 

The usual programme was con- 
ucted including water sports, handi- 
crafts, woodcraft, campfires, chapel 
services, regattas, swim meets, an- 
nual circus, baseball, singsongs, etc. 

New cabins were built for the 
junior section which means that 
half the camp is now housed in 
cabins. New canvas beds were 
built for the entire camp ana are 
@ great improvement, 


Camp Thunderbird: An _ experi- 
mental near-the-city camp was 
again operated on a small island 
in Mille Isles River near Plage 
Laval. Our experience has proven 
the need for a permanent camp of 
this nature, which could be used by 
koys and girls throughout the sum- 
mer, 


COUNSELLING & GUIDANCE 


One of the chief functions of the 


sociation is that of counselling 
individuals. This includes guidance 
in the choice of programme inter- 
ests, in the selection of educational 
courses, in health matters, in secur- 
ing employment, in hanGling emer- 
gency situations, in dealing with 
family problems and in many other 
matters of a personal nature. It 
may involve helping a youngster 
who has gotten into trouble through 
anti-social behaviour, or a young 
man recently arrived in the city 
who wishes to find g home and to 
meet new friends and “have some 
fun”. Hundreds were assisted in 
this way during the year. 


Other sections of this report refer 


to some of the special services of 
a@.persenal nature rendered to young 
men and women in uniform who 
are temporarily in our city. It is 
not generally realized how many 
men have already been discharged 
from the Forces. The number look- 
ing to the Association for assistance 
is increasing continually. Prepara- 
tion for the assimilation of these 
returning cervicemen is a major 
responsibility of the community at 
this time. 


RELATIONSHIPS IN THE 
COMMUNITY 


The Association recognizes the 
p:imary place of the home, the 
school and the Church in the edu- 
cation of youth and has endeav- 
oured to make its work supplemen- 
tary to that of these agencies. We 
are indebted to the school autho- 
rities, principals and teachers for 
splendid co-operation in many dis- 
tricts. We have tried to support 
the Churches in their important 
work and the Religious Educational 
Council, 

As a corporate member of the 
Montreal Council of Social Agen- 
cies we have endeavoured to dis- 
charge our responsibilities as one 
of many agencies at work in com- 
munity life, realizing the necessity 
for co-ordination and planning in 
the interests of the whole. The 
Association co-operated in ag Boys’ 
Work Leadership course of several 
weeks duration. : 

The Association has enjoyed 
friendly and co-operative relations 
with our sister organization the 
Young Women’s Christian Associa- 
tion. We have also co-operated 
with the Youth Hostel Movement, 
Montreal Christian Youth Com- 
mittee, Young Men’s Hebrew Asso- 
ciation, and other youth organiza- 
tions. 

Our branch buildings have been 
available to a host of societies and 
groups working for worthy pu-- 
poses. The recorded use of our 
facilities by outside crganizations 


was 1,036 times. Several Soldiers’ 
Wives crganizations and other pa- 
trictic societies use our buildings 
regularly. “Remake Clinics’ spon- 
sored by the Government were held 
in three Branches, The Community 
Garden League of Verdun with 475 
gardens centered its activities in 
Southwestern Branch and_ 26,090 
cans of produce were put up in 
our canning plant, 


CHRISTIAN EMPHASIS 


The helping of youth to build 
a religious foundation, for life will 
always constitute the most import- 
ant element in education. The me- 
thod by which this can or should 
be done seems always a matter for 
controversy or at least sharp dif- 
ference of opinion. It is probably 
true that there are many methods, 
€ach with its own special contribu- 
tion to make. 

The Young Men’s Christian Asso- 
ciation believes it may have a signi- 
ficant share in this vitally import- 
ant task. To provide youth with op- 
portunity for self-development, the 
constructive use of leisure, the for- 
mation of friendships, all in a 
Christian environment and under 
Christian leadership is part of our 
main task. We have an unique 
cpportunity to challenge youth with 
the concept of the Christian way of 
l:fe, In these days, we have a spe- 
cial responsibility to present what 
are the primary obligations of young 
Christians in this particular time 
in history. 

Christian emphasis has been 
maintained by the Association dur- 
ing the year in such activities as 
Bible classes, worship services, dis- 
cussion groups, observance of spe- 
cia] seasons—Christmas, Easter, etc., 
inspirational addresses, Lenten ser- 
vices, decision meetings, campfire 
talks, chapel services, the circula- 
tion of devotional literature and en- 
couragement of the daily quiet time 
and church attendance. 

The Chapel in the centre of the 
large Central building, has conti- 


nued to be a symbol of the spirit 
which is and must be kept at the 
heart of the Association, and in ad- 
diticn has provided a _ beautiful 
piace for private meditation and a 
wide variety of special services, or- 
gan recitals, induction ceremonies, 
ete, 

It has been found necessary, be- 
cause of the war, to reduce the 
number of conferences held during 
the year. Over one hundred lay- 
men and secretaries spent a week- 
end, at the beginning of the sea- 
son, examining our entire program- 
me in the light of our Christian 
purpose, with considerable profit. 
The group was representative of all 
our branches, and all phases of 
cur work.. Staff meetings, board 
and committee meetings, all provide 
cpportunity for constant checking 
cf our objectives, 


MEMBERSHIP 


The past year saw the Montreal 
Association reach the highest point 
cf its long history in both members 
and receipts from membership. On 
March 31st our paid membership 
was 9,841, compared with 9,490 last 
year, an increase of 351. Receipts 
were $69,456.09 compared with $55,- 
947.00 a year ago, an increase of 
$4,509.00. In view of the very sub- 
stantial reduction in young men’s 
division membership because of the 
War, it is encouraging that the other 
divisions have more than made uo 
the loss. 

Membership in the various bran- 
ches as at March 31st was as fol- 
lows: 


1944 1943 
Genta Beh. Seerdealst swe. 3,010 2,844 
ir George Williams 
[efoi2 Ss ge ere 3,502 3,305 
Southwestern .......... 927 907 
Notre Dame de Grace 887 820 
Worthy ad Ane seahorse ay 692 549 
Wesbhmount- 4 Miescscine sss 705 725 
International oc... 50.55. 205 310 
BAChine 24 oS vinaens oss 188 316 


less duplicates ...... 275 286 


9,841 9,490 


The above figures do not include 
summer, skating, tennis, camp and 
other seasonal and short term mem- 
bers, which number over 2,500 in 
the year, nor do they include the 
thousands who are reached through 
cur community groups and pay no 
membership fees. Men and women 
ef the Armed Forces who use our 
buildings and equipment are not in- 
cluded in these figures either. 

Including regular members, short- 
term members, community particip- 
ants, free members, men and women 
in uniform, over 25,000 different 
persons took part in Association ac- 
tivities during the year, 

The press, radio, printed material 
and our own “Y.M.C.A, News” have 
been used to advantage in keeping 
our work before our Members and 
the general public. 


R=USIDENCE 


The capacity of our Stanley 
Street Residence is 547 beds, and 
during the year practically 100% 
occupancy has been maintained. 

In all, 7,457 different men were 
in residence, a decrease of 213 over 
1042-43. The total bed-nights num- 
bered 200,373 as compared with 194,- 
029 a year ago, an increase of 6,344. 
The gross residence revenue was 
$154,070.71, an increase of $2,331.41 
over last year. 

During the year our accommoda- 
tion was used by men of the Services 
to the extent of 58,056 bed-nights 
cr an average of 163 per night. 


FINANCE AND PROPERTY 


The Annual Financial Campaign 
with an objective of $130,000. was 
held in November with a final re- 
pert of $136,583. from 4,830 sub- 
ecrikers. 

The vigorous and effective leader- 
ship of Walter P. Zeller as General 
Chairman and Colin W. Webster as 
Chairman of the Special Names 


Commiitee, together with a strong 
teams organization of Chairmen 
and workers and an excellent Pub- 
licity program under W. C. Stan- 
nard, combined to make the appeal 
an outstanding success, 

The continued use of the build- 
ings by men of the Armed Forces 
in addition to the already accelerated 
traffic has again occasioned abnor- 
mal deierioration. Efforts have been 
made, however, to maintain all units 
in good repair. In addition to the 
ordinary decorating and cleaning, 
special repairs have been effected 
as follows:- Renewal of elevator 
cables, decoration of Cafe dining 
room and installation of oak wood- 
work in the Board Room of the 
Drummond-Stanley building, major 
repairs to Westmount swimming 
pool, and substantial repair and 
decorating programs in North and 
Southwestern Branches. 

During the year the Association 
received from the estate of the late 
Frank D. Adams a legacy of $8,- 
530.52 to be used for the Foreign 
‘Mission work of the Y.M.C.A. The 
first annual payment of $50.00, to 
ke used for memberships for needy 
koys, was received from the John 
Grant Memorial Fund, established 
by the parents of Sgt. W. J. P. 
Grant, a former member, leader, 
and Fellowship Secretary of the 
Y.M.C.A. of Montreal, who paid the 
supreme sacrifice on May 29, 1942. 


SECRETARIAL PERSONNEL 


Jchn W. Beaton, Geveral Secre- 
tary, has continued to act as Se- 
nior Secretary for National Y.M.- 
C.A. War Services, cn loan from 
the Montreal Association. W. J. G. 
Macdiarmid, W. J. Holliday, and 
WwW. H. Spearman have continued 
in Y.M.C.A. War Services overseas, 
A. W. Kemball and W. A. Buckley 
have continued in War Services in 
Canada. Leave of absence was 
granted to E, F, Sheffield, Registrar 
cf Sir George Williams College to 
serve in the Canadian Navy, and 
to Miss Freda Wales, of South- 


western Branch, to serve in the 
C.W.A.C. 

In October Harold G. Beall, Exe- 
cutive Secretary of North Branch, 
retired at the end of 41 years of 
service in the Association secre- 
taryship, the last fifteen in Montreal. 
Mr. Beall entered Y.M.C.A. work in 
this city, attended Springfield Col- 
lege and after graGuation served 
the Victoria, B.C. Association. Then 
followed fifteen years of service in 
India where he assisted in pioneer- 
ing physical education in that great 
country. He returned to Montreal 
in 1928, 

C. J. McGerrigle, after spending 
nearly four years in Y.M.C.A. War 
Services in Canada and overseas, 
returned to North Branch as Exe- 
cutive Secretary, 

The following resignations took 
place during the year: W. S. Mur- 
ray as Physical Director of South- 
western Branch, Kalman Vize y as 
assistant Physical Director cf Cen- 
tral Branch, M. P. McFarlane as 
Physical Directcr of Westmount 
Branch, Mrs. Helen Vizely and Miss 
Marian Best as Women Secretaries 
cf Notre Dame de Grace, Vicars Ty- 
son as Acting Executive Secretary 
of International Branch, 

A. T. Dodds transferred from 
Central to North Branch as Boys’ 
Work Secretary. Additions during 
the year included Harry Clinch to 
Assistant Boys’ Work Secretary at 
Central and Mrs. A. Bradley to Wo- 
men’s Secretary at Southwestern. 


VOLUNTEER SERVICE 


During the past twelve Months an 
immense volume of volunteer service 
has been rendered throughout our 
Movement in the city. In view of 
cur depleted staff, this help alone 
has made possoble the continuance 
of our varied programme, including 
the many extra demands of wartime. 

Such service has included mem- 
bership on boards and committees, 
the leadership of clubs, coaches of 
teams and athletics, acting as in- 
structors of groups and classes, giv- 


ing lectures and addresses, work on 
leaders’ corps, as camp councellors, 
on ladies’ auxiliaries, and women's 
War services committees, as canteen 
workers, hostesses, directors of 
artists in troop concert parties, etc. 

In addition to 278 volunteer group 
leaders, approximately 1,507 have 
served on boards and committees of 
many kinds, while aggregate at- 
tendance at meetings of these was 
9,340. Over 500 workers gave sig- 
nificant service in our annual fin- 
ancial campaign, 


THE NATIONAL COUNCIL 


As a constituent member of the 
National Council of Y.M.C.A.’s of 
Canada, the Montreal Association 
has a direct share in the work of 
the Council, which has many aspects. 

The most important task of the 
Council in the year under review 
was the preparatory work in connec- 
tion with the observance of the 
Y.M.C.A. Centennial in 1944. Mont- 
real members of the Council were 
eppointed a special committee to be 
responsible for the national observ- 
ance of the Centennial in this city 
June 1-6. At the date of this report 
plans are well advanced and the 
prospects are bright for a success- 
ful gathering when the National 
Council meets in Montreal in. June. 
Highlights will be a great service in 
Christ Church Cathedral with Dr. 
John R. Mott as special preacher, 
and the Centennial Banquet at 
which the Governor-General will be 
guest of honour. 

The National Council has taken 
several forward steps during the 
year, chief of which was the estab- 
lishment of two new departments; 
Fublic Relations and Extension. In 
April the second National Young 
Men’s Conference was held in Toron-~ 
to, with representatives present from 
Coast to Coast. Several: pamphlets 
have been published by the Council 
including: “A Graded Physical Ac- 
tivities Program for Boys,” “Goals 
for Today”, “Young Canada Con- 
fers”, and “The -Y.M.C.A. and the 
Religious Needs of Youth.” 


The Council has set up the Cana- 
cian Youth Commission whose pur- 
pose it is to make an independent 
study of the needs of youth in war- 
time and in the post-war period and 
to prepare definite proposals to meet 
these needs. The Commission, with 
Dr. Sidney E. Smith as Chairman 
and R. E. G. Davis as Director, and a 
membership composed of persons re- 
presenting all phases of Canadian 
life, has been hard at its task during 
the year. It is expected that its 
work will be comnleted early in 1945. 

As a result of this Commission’s 
study of youth it was logical that 
the Council should decide to initiate 
a related Canadian Y.M.C.A. Study, 
which would undertake, with the as- 
sistance of all local Associations, to 
examine critically the present work 
of the Y.M.C.A. in Canada and to lay 
plans for the years just ahead. As 
the Association enters its second 
century of work for youth it is fit- 
ting that forward-looking plans 
should be carefully laid. 

Various National committees of 
the Council have given help and 
direction during the year. Members 
of the National staff have visited 
Montreal on many occasions and 
their help has been greatly ap- 
preciated. 


CANADIAN Y.M.C.A. 
WAR SERVICES 


The report for the year 1943 shows 
that the Canadian Y.M.C.A. con- 
tinued to expand its services to the 
men of Canada’s armed forces, and 
cften to those of our Allies and has 
made another notable contribution 
to the morale of the troops. The 
most dramatic work was with the 
Canadian Army in Sicily and Italy 
and with the R.C.A.F. in the bomber 
and fighter groups in the United 
Kingdom, North Africa and Italy. 

There was an increase of 31% in 
the total number of Y.M.C.A. opera- 
tions on this side of the Atlantic 
and a proportionate increase over- 
seas. The Canadian Y.M.C.A. worked 
at 834 separate locations in the 
North American hemisphere and at 


2,705 places overseas. 
Canada, Newfoundland, Labrador 
and Alaska 


Naval Establishments 70 
Army Camps and Barracks 59 
Army Forts and Outposts 348 


Air Stations and Sub-Stations 251 
Naval, Army and Air Force 
Hospitals 20 
Hostels and Leave Centres 33 
Permanent Y.M.C.A. Buildings 53 


Total 834 
United Kingdom 
Hostels and Town Centres 14 
Regular Y.M.C.A. 921 
Outposts 1,170 
Hospitals 10 
Total 2,115 


Mediterranean, North Africa, Sicily, 
Italy, Iceland 


Hostels and Town Centres 8 
Y.M.C.A. 154 
Outposts 425 
Hospitals 3 

Total 590 


Grand Total of Operations 3,539 
The varied program conducted by 
the Y.M.C.A. included sports and 
athletics, entertainments, motion 
pictures, arts, crafts and hobbies, 
quiz programs, travelling exhibi- 
tions, religious and _ inspirational 
features, special lectures and a tre- 
mendous volume of personal serv- 
ices of many kinds. 

The total attendance during the 
year at Y.M.C.A. programs overseas 
was 29,593,464 and on this side of 
the Atlantic 69,560,090. 

A total of 376 Y.M.C.A. super- 
visors and secretaries were engaged 
in the War Services and in addition 
1,252 military helpers and civilian 
employees. 


OUR WORLD SERVICE 


The past year has seen increasing 
demands upon the World Service 
Gepartment of the North American 
Y.M.C.A.’s, 21. additional workers 
were sent overseas to meet the calls 


for war emergency service and to 


maintain the regular work, 

Five workers recently returned 
from Manila and Shanghai where 
they had been interned by the 
Japanese. In both these cities, we 
are happy to report, the Y.M.C.A. 
with only Filipino and Chinese 
leadership, is maintaining its ser- 
vices extraordinarily well. Shanghai, 
with a membership of 7,600, now has 
the largest staff, budget and pro- 
gram in its entire history, despite 
Japanese occupation, In Thailand, 
too, the Association still functions. 


A Canadian secretary, Robert 
Gibson of Winnipeg, who served 
with our War Services in Canada 
for three years, has gone to India 
and is assisting in the tremendous 
war service program of the Y.M.C.A. 
of India, among British, American, 
Canadian and Indian troops. 115 
men are engaged in this emergency 
work in India, Egypt, the Middle 
East and Italy. 

Another secretary of emergency 
service arrived in Cairo in June and 
now directs a big hut in that city 
for British and American service 
men. Many Canadians also find 
their way into its hospitable quar- 
ters. The beautiful building of the 
Jerusalem Y.M.C.A. is used con- 
stantly by Allied soldiers and air- 
‘men, An outstanding piece of “good 
neighbour” service conducted by the 
North American Associations is the 
remarkable demonstration centre 
conducted at Camohmila, Mexico, by 
Dr. D. Spencer Hatch, Y.M.C.A. 
rural reconstruction expert, which 
bids fair to revolutionize rural life 
in that country. 5 

In response to the call for ad- 
ditional aid the Montreal Associa- 
tion undertook an increased ob- 
jective for 1943, which was reached, 
we are happy to report. The results 
by branches were as follows: 


1943 1942 
Metropolitan .. $13,203.79 $13,032.30 
Central .c5..6 cn 2,000.06 2,030.00 
Westmount ..... 583.80 1,250.00 
Notre Dame de 
GPA eas s' 800.03 695.95 


North? sicd..sses dx 356.50 350.00 
Southwestern .. 275.00 275.00 
International . 348.72 257.76 
Sir George Williams 

College ...... 132.50 192.58 
Lachine ‘.c<0.56 150.00 76.10 
Camp Otoreke 86.24 82.56 


Kamp Kanawana 63.36 55.85 


$18,000.00 $18,298.17 

In addition to our contributions to 
the current budget, the Montreal 
Association contributed a sum of 
$10,000.00 towards the Debt Reduc- 
tion Fund of the International Com- 
mittee, making a total of $20,000.00 
Over a two-year period given for 
this purpose. 

Visitors to Montreal in the in- 
terests of World Service during the 
year included: J. W. Brown, who 
spent 21 years in Bucharest, Ru- 
mania; George Fitch and Lyman 
Hoover, each of whom gave ad- 
dresses during brief visits to 
America after arriving direct from 
China. Dr. A. J. Brace and J. 
Hartley Fowler, his successor as 
National World Service Secretary, 
gave much appreciated service 
during the year. 


THE WORLD’S ALLIANCE 
OF Y.M.C.A.’s 


Most of the energies of the World's 
Committee of Y.M.C.A.'s since the 
war started have been absorbed in 
the tremendous volume of War 
Prisoners’ Aid work conducted 
amongst prisoners-of-war interned 
in 600 camps located in 25 countries 
of the world, a work done regardless 
of nationality, race or creed. 

The estimated expenditures for 
this work in 1944, according to Dr. 
John R. Mott, chairman of the 
World’s Committee, total $4,500,000. 
In 1943 shipments from Geneva, 
Switzerland, to European camps 
included: 48,696 parcels containing 
22,345 books, 8,504 footballs and 
volleyballs; 4,623 boxing gloves, 
118,277 indoor games, 5,593 musical 
instruments, 29 motion picture pro- 
jectors and films, and 276,436 paint- 
ing, drawing and educational arti- 


cles, Bibles and prayer books in 
many languages. 

The work for prisoners in the Far 
East is administered under the 
Swedish Minister to Japan, with 
supplies to date sent chiefly from 
New York. Recent arrangements 
have been made permitting the pur- 
chase of relief supplies in the 
Philippine Islands for Allied prison- 
ers in camps throughout the Far 
East. 225 cases of materials were 
shipped by Y.M.C.A. War Prisoners 
Aid via the exchange ship “Grip- 
sholm” for the use of prisoners in 
the Philippines, Singapore, Hong 
EKong, Shanghai and Japan proper. 
Included were baseballs and bats, 
softballs, boxing gloves, etc., phono- 
graphs and records, harmonicas and 
other musical instruments, playing 
cards, chess, etc., and more than 
15,900 books of all kinds. 

Neutral secretarics, employed by 
the World’s Committee of Y.M.C.A.'s, 
carry on this vitally important work 
and people of the Allied nations owe 
a debt of gratitude to the 80 faithful 
and unselfish workers who visit the 
prisoners’ camps regularly. The 
leadership of the many activities 
in the camps is found among the 
prisoners themselves. A prison camp 
is a good cross-section of life at 
home, including talented persons of 
all professions and trades who con- 
duct the classes, direct the sports 
and stimulate religious services. 

Mr. Hugo Cedergren, National 
Y.M.C.A: Secretary of Sweden, vice- 
president of the World’s Alliance, 
and administrative head of the War 
Prisoners’ Aid in Europe, paid a brief 
visit to Montreal. He spoke to 
meetings of relatives, and also on 
the air, bringing much comfort with 
his descriptions of life in the prison 
camps, most of which he had visited 
himself. 


OBITUARIES 


We record with sorrow the passing 
of a number of friends of the As- 
sociation: 

H. J. Griswold had been a mem- 
ber and active supporter of the As- 
sociation since his youth. For the 


past fifteen years he was a useful 
and faithful member of the West- 
mount Board of Management. 

Philip J. Turner was a loyal friend 
over a long period. In recent years 
his literary qualities and architec- 
tural talents had been used in very 
helpful ways in connection with the 
new chapel, the library and other- 
wise. 

William Evely was for many years 
a helpful member of the South- 
western Branch Board of Manage- 
ment, while Roy McGregor had been 
an effective member of the same 
Board for some time. 

Cther friends who have passed 
away during the year include the 
following: 

W. S. Atwood, G. Nelson Brooks, 
Dr. George A. Brown, H. M. Carroll, 
C. R. Corneil, C. F. Dickerson, J. G. 
Dodd, C. W. Doughty, Henry Emo, 
Dr. G. A. Fleet, Harper R. Gray, Col. 
P. R. Hanson, Rev. Dr. A. M. Hill, 
Arthur R. Holden, K.C., R. B. Lind- 
say, G. A. Lowles, Prof. W. G. Mc- 
Bride, C..R. Morrison, G. C. Seybold, 
Waldo Skinner, Prof. Alf. Stansfield, 
H. D. Strachan, R. E. Thorne. 


APPRECIATION 


There are many factors which 
combine to make possible a success- 
ful year’s work in the Y.M.C.A. We 
are grateful to the many friends who 
have contributed generously of their 
financial resources; to the members 
of Boards and Committees for their 
frequent counsel, guidance and ser- 
vice; to the many volunteers who 
have served as friendly counsellors 
of clubs and boys in camp; coaches 
and instructors; interviewers; teach- 
ers; interpreters; ministers; to the 
Press; the members of the gym- 
nasium and swimming Leaders’ 
Corps; the staff; to the Churches; 
the Women’s Auxiliaries; the Mont- 
real Council of Social Agencies; 
Railway and other corporations; the 
Young Women’s Christian Associa- 
tion, and many other co-operating 
agencies. Above all, we are in 
humility, grateful to God for His 
blessing and power. 


CONCLUSION 

It has previously been pointed out 
in this report that 1944 is Y.M.C.A. 
Centennial year, since it was on 
June 6, 1844 that the group of twelve 
young men, headed by George 
Williams, organized the Association 
in London, England, which since has 
spread over the entire world, with 
10,000 -branches in more than 60 
countries, with a membership of ap- 
proximately two million young men 
and boys. 

The Montreal Association, the first 
established in North America, in the 
year 1851, has been honoured in 
having been chosen as the site of the 
official Canadian observance of the 
Centennial. The regular meeting of 
the National Council has been post- 
poned from February to meet in 
Montreal June 3-6. This will pro- 
vide an opportunity for representa- 
tive Canadian Association leaders 
gathered from Coast to Coast to 
celebrate this unique event. Mont- 
real members and friends will have 
the special privilege of being able to 
share in these good things. 

As was forecast in our last report, 
this Association has initiated a study 
of its work in Greater Montreal. The 
study, while primarily for the pur- 
pose of developing a forward-look- 
ing post-war plan and policy for our 
Metropolitan Associstion, will be re- 
luted to and part of the Canadian 


Y.M.C.A. Study, which is also under- 
way. 

Public announcement has already 
been made of a policy recommend- 
ed by the National Council that free 
membership privileges for a period 
of six months will be offered by the 
Y.M.C.A. to all men discharged from 
the Forces. The Montreal Associa- 
tion is already dealing with such 
men, whose numbers will undoubted- 
ly increase as the war draws nearer 
to its end. 


As we look to the future it is ap- 
parent that the better world towards 
which our hopes are turned can 
come only as we build better citizens. 
Men and women of fine moral cali- 
bre, with strength and courage, and 
devoted to the achievement of 
Christian ideals, are needed in in- 
creasing numbers. 


To help fit youth for these high re- 
sponsibilities of citizenship is ever 
the task of the Y.M.C.A. With re- 
newed determination and enthus- 
iasm the Association goes forward 
into its second century, eager to co- 
operate with, and enjoy the co-oper- 
ation of, like-minded people. 


Respectfully submitted, 


Harold C. Cr04s 


General Secretary pro tem. 


Statistical Record for 1943-1944 


VCLUNTEER SERVICE: 
Volunteer seroup. Tea@ers 22), sswewdicendwsscocses as 
On Boards, Committees and Councils ........ 
Attendance at meetings .............+0. 


HEALTH AND PHYSICAL FITNESS: 
Gymnasium activities—Total attendance ....... 


Swimming: Classes and individuals — Total 
BUVECNGARCE.! (cntesthadesnw cee bes ces Fades antles 

Persons taught toi Swind whigewe tis wicle.<eisiste pide’ 

Teams, leagues, rinks and playgrounds — Total 
PEDCHURICS? ° cites ave c:nlatasriiaetoarsidlite eivieioueeeiiree 


SOCIAL RECREATION: 
Dramatic and musical events—Total attendance 
Dances, parties and social affairs—Total 
attendance’. (28 eens Oudscn seusteeees eee eS. 
Motion pictures, indoors and outdoors—Total 
SELON GAN CA, say: drg nae alee PO Nara wie toe fs Stes %oay' sie 


RELIGIOUS EDUCATION: 
Meetings, study groups, Chapel — Total 
BLT TICS. 05:4 4)5-aie' ae etn: alolernloranaiate, carve he geome aoe . 


SUMMER CAMPS: nae 
Kanawana for bcys—No. of campers ........ 
Otoreke for young people—No, of campers 
Thunderbird for boys—No, of campers .......... 


Total camper days, All camps ............ . 


City Day Camps (six)—No. of campers ........ 
PERSONAL PROBLEMS: 

WNUDIEGE OL INtEIVIEWS sig lease cs.cdavbes semen en ave 

Persons placed in employment ................6. 
CLUBS AND GROUPS: 

Number of clubs and interest groups ............ 

RIE OLENION Go hate ccelatatctante viala“a! eletelee Sta tales aiviatatarelaiate'a’s 

Meetings: boys, girls, young people—Total 

BULENAAMCEM ch etetcee kitsle oo Ree ets. ge aleutee's 

INFORMAL EDUCATION: 

Lectures, forums, study groups, ete.—Total 


ELECT AINE ig Wastes ale 's lets tirae dtu ols wee alate 
Trips, outings, etc—Total attendance ..:....... 
Libraries (seven)—Book Circulation ............. 


FORMAL EDUCATION: 
Sir George Williams College—No. of students .. 
International Branch language classes—No, of 
IGS tees esnias slices sate Neti foresee 
COMMUNITY SERVICES: ; 
Use of ‘Y’ buildings by outside organizations 
IND, .OF (CLINGS iif 26s, ote tne ce A PERS elec samiseeree 
Estimated attendance of non-members ........ 


Persons Attend- 


ance 
278 
1,507 
9,340 
98,132 
229,347 
2,386 
67,308 
5,060 
42,524 
56,183 
6,529 
368 
849 
65 
20,597 
1,182 
12,077 
113 
206 
4,723 
60,318 
5,429. 
10,127 
39,747 
3,502 
102 
1,036 
64,256 


iB 


Statement of Income and Expenditure 
For the Year Ended March 31st, 1944 


INCOME 
MEMBERSHIP FEES COLLECTED ..............00000 $ 60,456.90 
SIR GEORGE WILLIAMS COLLEGE ................. 153,324.74 


(Revenue from tuition fees and receipts from other sources) 


GENERAL PROGRAMME INCOME ...........0ceeeeees 86,549.48 


(Receipts from Recreational Departments and other pro- 
gramme activities including camps) 


SERVICE FEATURES INCOME ..........cceceeeeeeeee 305,259.97 


(Revenue from residence rooms and receipts from food ser- 
vices and other service features) 


ENDOWMENT FUND INCOME ..........0ceeeececeoees 5,213.60 


(Including Income of $4,326.36 from D. A. Budge Memorial 
Fund) 


MISCELLANEOUS INCOME .....ccccccscovcsscccvsccces 1,910.35 
(Receipts from other sources not detailed above) 


WORLD ERVICES «Joh Sevisiers:s eis tia catenin eine ata sieeinmee fe%s 18,000.00 
(Subscriptions to World Service) 


SUBSCRIPTION INCOME Mir coccecte teusestels che tees 146,968.24 
(Contributions from Corporations and individuals) 


$777,683.28 
EXPENDITURE 

BOYS’ ‘DEVISION- .)c:ctisitstiurcbimicamte eaten nace tales ic cape 66 $ 21,190.78 
(Direct expenditure for the boys’ division programme) 
OTHER DIVISIONS -tiasiic :nascn Geran oiaewawan OE Ee eee 14,487.87 
(Direct expenditure for the young men’s, girls, ladies’ and 
senior men’s division programmes) 
WDUCATIONA Dy 9s 5c hc,scucon a closes. ale ale iw ies oieiteas IER Se Ta 152,612.24 
(Expenditure for Sir George Williams College educational 
work excluding any portion of the cost of operating and 
maintaining the space occupied in Drummond-Stanley 
Building or of general administration expense) 
GENERAL PROGRAMMES Gul. cscs ccics cvs 6 eens voices ae 99,827.52 


(Expenditures which cannot be directly allocated to divi- 


10. 


sions, representing general programme of branches, in- 
cluding recreational departments and camps) 


MEMBERSHIP PROMOTION f6c6ececccceseee veccacense 
(Advertising of Y.M.C.A. activities and secretarial and 
clerical] expense of interviewing prospective members and 
following up renewal of old memberships) 


BRANCH ADMINISTRATION .......... ort eee 
(Expenditures for desk service and general supervision of 
branch activities) 


SEPEVICH MeL OEUENS, cscs /avcie ele fe vinidie Park situa aietersleaiwrernele 
(Direct expenditure for operation of residence rooms, food 
services and other service features including mortgage 
interest) 


WOR DED SEO VLC an sais ce ersten ve orcnonraress ore erase te cielaereaiae waste 
(Remittances) 


GENERAL: ADMINISTRATION: iiicvoactivesaenesceaseane 
(Expenses for centralized accounting and auditing of the 
branches of the Association, Metropolitan programme and 
business administration and contribution to National 
Council for general promotion of Y.M.C.A. activities 
throughout Canada) 


PISA erat telate clelocsiecn aic:aie awe ana ire gle em eaotelely Geigtutacn araiseres soaters 
(Rental for premises not owned, expenditures for main- 
tenance, heat, light, taxes and insurance for buildings 
owned by the Association and provision for Property 
Reserve) 


Excess of Expenditure over Income for the year ended 31 


EE CLD MOEA ig: co cra coete istatet moa eaves Genetic wie hh ald/aPale.distarehSiainia int gtilardasite 


Net Operating Surplus to March 31, 1943 ...........ceceeee 


Net Accumulated Operating Surplus at March 31, 1944 ...... 


Respectfully submitted, 


Ge. Avie 


6,806.86 


43,457.60 


159,978.08 


18,000.00 


51,370.63 


211,293.31 


$779,024.89 


$ 1,341.61 
1,933.79 


$ 592.18 


Honorary Treasurer, 


